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ABOUT US
Washington Square Partners was founded in 1994 by a group of real
estate professionals who believed that a critical gap existed between
consultants who offered analytical research and reports and developers
who created projects. Washington Square Partners provides previously
unavailable development advisory services to private developers,
property owners, retailers, governmental agencies, and not-for-profit
institutions. The firm has tremendous experience in creating strategies
for our clients to maximize the value of their assets through seeking, if
appropriate, discretionary public agency approvals for development
projects. The firm has tremendous experience in seeking discretionary
public agency approvals to maximize the value of our client’s assets.
Our clients, who include some of the largest developers and public
agencies in the New York City metropolitan area, hire Washington
Square Partners because of the firm’s record of innovation in
implementing development projects that require creative, strategic
thinking and securing negotiations with difficult third parties. Our
successful strategies for advancing projects through multiple
discretionary public approval processes places us on forefront of
developments in emerging markets.
Our firm’s principals have guided some of the most complex,
groundbreaking projects in the New York Metropolitan Area including
City Point, 42nd Street/Times Square revitalization, MetroTech Center in
Downtown Brooklyn, Cooper Union, 400 5th Avenue and River Plaza, the
first new shopping center in the Bronx in decades. Additionally, the firm
has and continues to serve clients in Long Island and Westchester
County. Washington Square Partners is currently engaged on projects
in Downtown Brooklyn, Inwood, and the Upper East Side. Washington
Square and its affiliated entities - Arch Brokerage and Allied
Construction Management Services - bring twenty-five years of
experience to provide sophisticated solutions to complex development
issues.
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OUR SERVICES
Washington Square Partners provides real estate development
advisory services to private developers, property owners, retailers,
governmental agencies, and not-for-profit institutions. We offer a full
complement of services to bring a project from initiation, through
feasibility analysis, public approvals, design, and leasing. Clients often
turn to us when they have complicated projects that need to be "jumpstarted". These projects may be multi-use, controversial, opening new
markets, or involve multiple approvals from the public sector. Our
experience with groundbreaking, high-profile redevelopment projects
brings to our clients - whether their projects are big or small - an
expectation of success that cannot be overestimated.
Our services can be divided into the following areas but the majority of
our assignments include elements from multiple service areas.

PROJECT FEASIBILITY
Washington Square Partners advises clients on how to move forward with potential development opportunities.
We complete financial and market analyses as well as initial due diligence on behalf of clients. We bring an
understanding of different financing methods and are able to advise our clients about accessing incentives and
abatements available to facilitate certain types of projects.

LAND USE AND PLANNING
Washington Square Partners is neither a planning nor a law firm but our multi-disciplinary professionals bring a
real-world prospective to land use and planning issues. Because we understand the real estate market, the
development business, and zoning and economic development policies, we are able to advise our clients in
creating site plans, master plans, and area wide plans. Our approach often involves “market testing” ideas with
developers to gain candid insights about how the market is likely to react to a plan. Our approach to land use
and planning has been successful with private developers, not-for-profit institutions, and governmental agencies.

PUBLIC APPROVALS
Washington Square Partners has an impressive track record in assisting our clients with securing discretionary
governmental approvals for their projects. We work regularly with the Department of City Planning, the New
York Economic Development Corporation, the New York City Landmarks Preservation Commission, and the New
York City Board of Standards and Appeals and therefore can advise our clients about what is achievable. We then
work with our clients to develop an approach to securing public approvals and create the materials needed to
work constructively with governmental agencies.
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PROPOSALS AND TRANSACTIONS
Washington Square Partners are experts in proposal and transaction services, and design processes that attract
the target audience to a site whether it be developers, retailers, or another entity. We have extensive experience
in the preparing, evaluating, and responding to Request for Proposals (RFPs) which can take varying forms
depending on the client need. For example, we represent public and institutional clients in preparing RFPs to
bring in a developer for site development or redevelopment. We analyze proposal responses to guide the
evaluation team in selecting a development team. After selection, we represent the entity through negotiations,
design development, and preparation of a project operating plan. We have also assisted private developers or
landowners respond to request for proposals from public sector agencies.

PROJECT MANAGEMENT
Washington Square Partners manages development projects on behalf of our clients, essentially serving as inhouse staff. Often clients, including developers with large staff, retain Washington Square Partners because of
our record of managing multi-faceted projects to completion in record time. Washington Square Partners
assembles professional teams including designers, environmental and other technical consultants, lawyers,
public relation professionals, and lenders. We establish a critical path schedule and coordinate the team’s work
through due diligence, financial analysis, financing, public approvals, design development, marketing, and
planning for operations. Throughout the project management process, we coordinate the entire team while
advising our clients through every step and representing them in necessary negotiations.

PUBLIC PRIVATE PARTNERSHIP FACILITIATION
Public Private Partnership facilitation involves many of the service areas described above. Because our principals
have worked as economic development officials and as developers, we are uniquely positioned to represent
public entities in forging partnerships that realize the full value of the public’s assets. Although never easy, public
private partnerships at their best combine the resources of the private sector with the objectives and real estate
assets of the public sector. Washington Square Partners assists clients by providing private sector development
expertise and knowledge of the public process. We provide our public sector clients strategic advice and
represent them throughout negotiations. We represent the public sector in realizing the full value of their assets
in creating a partnership that achieves the public’s objectives.
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RIVER PLAZA
Location: Bronx, New York
Client: Kingsbridge Associates
Services: Project Management,
Land Use & Planning, Public
Approvals

PROJECT DESCRIPTION
Washington Square Partners provided pre-development and development project management for River
Plaza, a 230,000-square foot shopping center in the Marble Hill neighborhood of the Bronx. River Plaza,
opened in 2004, was the first major shopping center constructed in the borough in over 10 years and includes
Target and Marshalls stores. River Plaza is an extremely successful shopping center and significant in that it
attracted major national retailers to the Bronx for the first time. River Plaza also undertook a successful effort
to ensure that construction and permanent jobs were filled by residents of the surrounding communities.
Currently one-third of the employees are from the local neighborhood. The shopping center is an important
component of an overall revitalization of the borough.
WSP managed all aspects of this redevelopment project. WSP completed all aspects of predevelopment work
including project feasibility, financial feasibility, and negotiation and purchase of eight parcels for site
assembly. WSP assisted with managing environmental remediation and development project management.
In addition, WSP developed and executed the leasing strategy that attracted many national retailers to the
Bronx for the first time and is responsible for ongoing leasing. Recently WSP reached an agreement with
ConEdison for acquisition of property and easement rights through the shopping center’s parking lot.
In 2013, the site was re-zoned to facilitate a 20,000-square foot expansion of shopping center. The River Plaza
expansion will open in early 2017.
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TERENCE CARDINAL COOKE
Location: Manhattan, NY
Client: Arch Diocese of New York
Services: Development Advisory, Real Estate
Strategy, Air Rights Analysis, Transaction
Support, Public Approvals

PROJECT DESCRIPTION
Washington Square Partners (WSP) is working with ArchCare as a development adviser to recommend a real
estate strategy to fulfill ArchCare’s mission and financial needs under the changing landscape of policy and
reimbursements for the provision of health care. ArchCare retained Washington Square Partners to evaluate the
potential reuse of some or all of the existing Terence Cardinal Cooke Health Care Center (TCC) Buildings or the
redevelopment or disposition of the property including a new TCC Building on site or off site. WSP managed a
team of consultants to evaluate the zoning, infrastructure, building condition, and potential landmark related
issues. The net value to ArchCare associated with several real estate strategies was developed and a life cycle
analysis completed to establish the long-term viability for ongoing provision of skilled nursing.
As the skilled nursing bed count would be reduced, WSP also worked with the Arch Diocese and ArchCare to
identify potential underutilized assets within the Arch Diocese portfolio that would be suitable for developing an
affordable adult care assisted living project (ALP). An application was submitted to the Department of Health for
ALP bed slots. ArchCare will either develop an ALP or low income senior housing project on property owned by
ArchCare that is co-located with an existing medical day care facility. Diversifying the range of housing options
will allow ArchCare to meet the health care policy goals of New York State and reduce the cost of health care by
providing appropriate options for the provision of services.
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NEW YORK METHODIST
HOSPITAL
Location: Brooklyn, New York
Client: New York Methodist
Services: Project Feasibility, Public
Private Partnership Facilitation,
Proposals & Transactions, Public
Approvals

PROJECT DESCRIPTION
Washington Square Partners has assisted New York Methodist Hospital (NYM) with real estate advisory
services to develop a new ambulatory care facility. WSP assembled a consulting team including zoning, land
use, healthcare planning, architecture, design, traffic and environmental professionals to establish NYM’s
programmatic need and resulting size of the building to meet state of the art health care standards. NYM
owned property was evaluated to establish the most efficient building massing for the programmatic need.
This was presented to stakeholders including community and local elected officials. Using feedback from
these outreach meetings, the massing and traffic circulation patterns were revised while maintaining state of
the art health care design standards. This proposed building was then used to determine the areas of noncompliance with the NYC zoning resolution that formed the basis for an application to the Bureau of Standards
and Appeals (BSA). BSA approval and settlement of an Article 78 proceeding was received in 2015, and in
April 2016, the Certificate of Need was approved. The 300,000 ZFS ambulatory care building is under
construction with an anticipated completion date of February, 2019.
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CITY POINT
Location: Brooklyn, New York
Client: Albee Development
Services: Project Management, Project
Feasibility, Public Approvals, Proposals &
Transactions

PROJECT DESCRIPTION
Washington Square Partners has been serving as the development manager for the City Point project, an award
winning mixed-use development located on City-owned land in Downtown Brooklyn since 2006. The City Point project
is a three phase, 1.9 million square foot mixed use development on a 3.5-acre site in the center of Downtown Brooklyn
at the crossroads of historic neighborhoods, civic landmarks, universities and one of New York City’s busiest retail and
office districts. At completion, City Point will be one of the most significant mixed-use projects in New York City with
a mix of retail, office and residential uses. The project’s residential buildings include both affordable and market rate
housing and the development team has achieved unprecedented levels of local and minority hiring and contracting.
Given its location, mix of uses, and size, City Point is one of the most prominent developments in Brooklyn and has
been instrumental in realizing the vision of the Downtown Brooklyn Plan.
WSP assisted in negotiating the lease and transaction terms with New York City and secured a significant incentive
package from New York City. These incentives include Industrial Development Agency (IDA) and energy related
program incentives for the project’s office component, Industrial and Commercial Incentive Program (ICIP) benefits
for a partial real estate tax exemption for the retail component of the project, and a 421-A like real estate tax
exemption for the residential component of the project. For the residential component, WSP assisted in reconfiguring
the project to incorporate more affordable housing to allow the project to be eligible for tax exempt financing. By
thinking about affordable housing inclusion creatively, WSP was able to identify a mix of housing that maximized
potential tax exempt financing and closed a significant financing gap. The affordable residential tower and market rate
residential towers are open. The 675,000-square foot retail center, anchored by Century 21 and Alamo Drafthouse,
which are open, Target, which will open in January 2017, and a 26,000-square foot food hall, which will open in early
2017.
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MOYNIHAN STATION
Location: Manhattan, New York
Client: Empire State Development
Corporation
Services: Project Feasibility, Public
Private Partnership Facilitation,
Proposals & Transactions, Public
Approvals

PROJECT DESCRIPTION
Washington Square Partners was the development advisor and lead negotiator for the redevelopment of
the James A. Farley Post Office Building from 2003 through 2014. Retained by the Empire State Development
Corporation, WSP laid the framework to development the property into a new train station with mixed use
development. This project is one the most significant public/private redevelopment efforts in the country,
costing over $1 billion and creating a new public transportation hub, approximately 800,000 square feet of
private development within the Farley building and 2 million square feet of transferrable development rights.
WSP led a multidiscipline team to establish a viable development program and deal structure and then
marketed the project to developers, issuing a Request for Qualifications and a Request for Proposals. On
behalf of ESD, WSP evaluated the responses and negotiated financial terms and conditional agreements
which formed the basis for the approved environmental documents and General Project Plan. These
approvals permitted ESD to close on the purchase of the Farley building from the United States Postal Service
(USPS). WSP also assisted ESD in the negotiations of the transaction documents with the USPS and obtained
the initial financing for the purchase. As with many hallmark projects of this size, the project financing was
challenging. To advance the project, WSP worked with ESD and the Port Authority of New York and New
Jersey (PANYNJ) to establish appropriate phases for the redevelopment plans and secure the Transportation
Investment Generating Economic Recovery (TIGER) grant funding to fund the first phase of construction,
which is currently underway. WSP also worked with ESD to devise temporary uses of the non-transportation
spaces within the building. Today, the vast and beautiful great hall is host to temporary functions and public
events until larger redevelopment plans are advanced.
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CUNY BROOKLYN COLLEGE
Location: Brooklyn, New York
Client: The City University of New
York
Services: Land Use & Planning,
Public Approvals, Project Feasibility

PROJECT DESCRIPTION
Washington Square Partners assisted CUNY and Brooklyn College with the due diligence and review of the
terms for the private property acquisition located adjacent to the eastern edge of the campus. WSP
completed a market analysis to determine the potential redevelopment scenarios for a college owned
parking lot and the acquired property. The site is required to be developed through a public private
partnership using private financing. The evaluation included various zoning options to increase the site value
including the recommendation to demap a city street located on campus. The site is expected to be
developed with two floors of retail, a new graduate business school and dormitories. WSP managed a team
to complete the zoning analysis, environmental review and ULURP documents and successfully completed
the rezoning and demapping. Architectural plans for a new school for the business graduate program and
dormitory are underway.
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THE COOPER UNION
Location: Manhattan, New York
Client: The Cooper Union, Robert Hawks
Services: Project Management, Land Use &
Long Range Planning, Public Approvals,
Proposals and Transactions

PROJECT DESCRIPTION
Washington Square Partners represented The Cooper Union—one of the nation’s leading architecture and
engineering schools—in creating a redevelopment plan and then a land-use plan for its properties on Astor Place
and Third Avenue in the East Village area of Manhattan. The rezoning proposal was ultimately successful despite
significant controversy in a traditionally anti-development neighborhood. This discretionary approval added value
to a long-term lease for a development site and facilitated construction of the school’s first new academic building
in over 50 years.
To fulfill Cooper Union’s need for revenue for the institution, WSP negotiated a long-term lease with the Related
Companies for development of a parking lot that resulted in immediate income to the institution without
precluding future options. In recognition of Cooper Union’s requirement for 21st century space that would enable
the institution to continue to achieve its academic goals, WSP assisted the school with the development of a
project designed by Pritzker Prize winner Thom Mayne to replace a two-story academic building. Finally, to meet
Cooper Union’s objective to increase revenue through means compatible with its mission, the plan allowed the
flexibility for a long-term lease with Minskoff for a 430,000-square foot office development that replaced the
existing academic building once the new academic building was completed.
Washington Square Partners articulated to the community how the new buildings would fit within and improve
the context of the neighborhood. The plan included design guidelines and was developed to provide sufficient
flexibility to successfully allow Cooper Union to realize both short and long-term goals.
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ST. PATRICK’S OLD CATHEDRAL
Location: Manhattan, New York
Client: Archdiocese of New York
Services: Development Advisory, Real Estate Strategy, Air Rights
Analysis, Transaction Support, Public Approvals

PROJECT DESCRIPTION
Washington Square Partners worked with Old St. Patrick’s Cathedral to develop a real estate strategy designed
to balance mission and financial need. WSP evaluated the potential reuse or redevelopment options for its Parish
buildings located throughout the NOHO neighborhood. The Parish needed to restore the Basilica of Old St.
Patrick’s Cathedral requiring significant capital that had to be funded from proceeds from the Parish’s other real
estate assets. In addition, Old St. Patrick’s Cathedral has mission driven programmatic needs that must continue
to be satisfied at these properties. One of their buildings is a designated landmark and another is located on
landmarked property further constraining a transaction. WSP evaluated the assets to establish a plan that would
generate the required income while minimizing the impact to the Parish.
The initial analysis led the Parish to a strategy that focused on the use of the landmarked school building. WSP
evaluated the redevelopment potential within the current building envelope as well as options for the existing air
rights and developed a market study to value appropriate uses. WSP worked with a construction management
firm to estimate the costs for the various development options and weighed those costs against the income
potential for lease and sale scenarios. Using this information, the Arch Diocese and Old St. Patrick’s established
the preferred approach to market the property. WSP conducted outreach to end users and developers to gather
data and increase interest in the properties, developed the required marketing materials, assisted with the
required public approvals and negotiated the transaction.
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PENN SOUTH
Location: Manhattan, New York
Client: Mutual Redevelopment Houses
Services: Project Feasibility, Land Use &
Planning

PROJECT DESCRIPTION
Washington Square Partners was retained to create a strategic real estate plan for Mutual Redevelopment
Houses (MRH), also known as Penn South, a 10-building, 2,820-unit complex in Chelsea built in 1962. MRH
recognized they were facing significant capital infrastructure improvement costs and requested an evaluation
of different options to cover these costs. WSP first evaluated the current commercial districts to establish if
assemblage and development was possible and then analyzed the residentially zoned property to establish
development potential. In addition, WSP worked with MRH counsel to establish legal and contractual
constraints regarding development.
The Penn South complex includes over two million square feet of air rights. WSP created a long term real
estate plan for utilizing over one million square feet of air rights over four zoning lots. The plan
recommended how to distribute these air rights in a way that would sufficiently augment the co-op’s capital
infrastructure fund while not degrading the complex’s quality of life. This information was compiled into a
summary report which provided MRH with a ranking of the development sites recognizing that the client
had short term financial needs, but not at the expense of a well thought out long term real estate plan. Using
the long term real estate plan as a guide, early action potential development sites were established. Taking
into consideration the legal and contractual constraints, various uses were considered. A preliminary
financial analysis was completed for each scenario to determine land value and allow MRH to better
understand their risks.
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LOCAL 1 HEADQUARTERS
Location: Queens, New York
Client: Plumbers Local Union No. 1
Services: Project Management,
Land Use & Planning, Project
Feasibility

PROJECT DESCRIPTION
Washington Square Partners provided development advisory services to Plumbers Local Union No. 1 (Local
1) for the acquisition and gut-renovation of a 50,000-square foot warehouse facility in Long Island City that
serves as their new headquarters. WSP assisted Local 1 with their due diligence prior to the acquisition of
the facility, and worked with Local 1 during the Conceptual Phase of the project to secure the services of a
space planning and architecture firm in order to digitize the existing conditions and create conceptual
drawings for the façade and floor plans. WSP assisted Local 1 in assembling a full project team by preparing
and issuing Request for Proposals and evaluating proposals for Owner’s Representative, Construction
Manager, and Architecture & Engineering services. WSP also provided support for ongoing grant
applications, including a grant for a green roof system that will contribute toward the building achieving LEED
Silver status. Construction was completed in 2015.
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400 FIFTH AVENUE
Location: Manhattan, New York
Client: BI & DI Real Estate
Services: Project Management, Public
Approvals

PROJECT DESCRIPTION
Washington Square Partners was hired by BI & DI Real Estate to serve as a development manager and advise
on discretionary approvals for the 400 Fifth Avenue Project. The project is a high-quality, mixed use hotel
and residential building located on Fifth Avenue between West 36th and West 37th streets. The Gwathmey
Siegel & Associates designed building includes a 200-room hotel and 199 condominium units.
Washington Square Partners assisted by developing a strategy and successfully obtaining approval to transfer
air rights from the landmark Tiffany Building located across the street. Transferring these development rights
required related approvals from the Landmarks Preservation Commission and the City Planning Commission.
As part of this approval, the developer contributed toward the landmarks preservation. In addition,
Washington Square Partners assisted in the overall project management and advised on project planning.
The project had its grand opening in fall of 2010.
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68-74 TRINITY PLACE
Location: Manhattan, New
Client: Trinity Church
Services: Project Feasibility

PROJECT DESCRIPTION
Washington Square Partners was retained by Trinity to complete a financial analysis of various renovation
and redevelopment scenarios for 68 and 74 Trinity Place, located adjacent – and physically connected via a
pedestrian bridge – to the historic Trinity Church.
In the coming years, 68 and 74 Trinity Place will need to undergo costly code-required renovation work. WSP
prepared a market analysis and worked with architects Perkins + Will and Turner Construction to analyze the
existing conditions of the two buildings and estimate the renovation and development costs. WSP analyzed
the feasibility of Trinity financing improvements and entering into private partnerships to utilize unused FAR.
All scenarios included Trinity’s future need for office, assembly, performance, and school space. The
partnership scenarios included the creation of new, private office and residential condominium space, the
assemblage of the two parcels to create more efficient floorplates, and the transfer of air-rights from Trinity
Church in order to maximize FAR and generate the necessary income to meet Trinity’s needs.
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DOWNTOWN BROOKLYN REZONING
Location: Brooklyn, New York
Client: Downtown Brooklyn Council
Services: Land Use & Planning

PROJECT DESCRIPTION
Washington Square Partners provided advisory services to the Downtown Brooklyn Council (DBC), a not for
profit economic development group and the City of New York in the comprehensive redevelopment plan for
Downtown Brooklyn, New York City's third largest business district after Midtown and Downtown
Manhattan. MetroTech, with 5 million square feet of Class A office space that was fully occupied, had become
an established commercial core of the downtown. Downtown also had several colleges, strong cultural uses
and revitalized residential neighborhoods. However, areas adjacent to the established strong uses were
underutilized and deteriorating. The plan was envisioned as a catalyst for attracting major corporate users,
enhancing academic and cultural institutions, linking with residential neighborhoods and creating jobs. It
became a key part of the City's long term economic development strategy.
The plan called for significant up-zoning to encourage development of commercial, residential and cultural
uses, expansive infrastructure improvements including a new park, a public parking garage and the redesign
of a heavily-trafficked arterial roadway to make it more pedestrian friendly and attractive as well as design
guidelines to ensure that new construction was responsive to the context of surrounding buildings and
existing neighborhoods. Urban Renewal Plans were also amended and provided the ability to assemble key
development sites so that they would be available to capture the next demand cycle.
DBC initiated the planning effort, engaging WSP to assist in the development of the conceptual plan and an
implementation strategy. When the City formally took over the planning process WSP continued to provide
services, primarily in presenting the private development perspective to regulatory elements of the proposed
plan and in the outreach strategy to stakeholders including community groups, private developers and
elected officials.
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THE NEW YORK
HISTORICAL SOCIETY
Location: Manhattan, New York
Client: The New York Historical
Society
Services: Project Feasibility,
Public Approvals, Proposals &
Transactions

PROJECT DESCRIPTION
The New York Historical Society retained Washington Square Partners to implement key components of its
strategic plan to transform itself into a preeminent center for the study of American History. WSP analyzed
the society's existing facility and a vacant lot on West 76th Street to determine the potential for facilitating
expansion of the current facility and endowment through the sale of air rights. WSP determined that the sale
of unutilized air rights could fund the expansion of the Society's space and contribute to its endowment.
WSP marketed the project to generate interest among developers while helping to facilitate concerted
outreach to the community and elected officials to articulate the importance of the project to the Society's
future. WSP wrote a request for developer proposals and as a result in late 2006 the Historical Society
received 8 proposals from leading developers to utilize air rights to develop a new residential tower while
providing additional space for a major expansion of the Society's space. Washington Square Partners
evaluated these proposals and after developer selection, WSP continued to support the Society by seeking
discretionary approvals through the New York City Landmarks Preservation Commission and Department of
City Planning.
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HACELS
Location: Manhattan, New York
Client: HACELS, Inc.
Services: Project Feasibility,
Proposals & Transactions

PROJECT DESCRIPTION
Washington Square Partners was retained by HACELS Inc, an affiliate of Local 6, Hotel, Restaurant and Club
Employees Union to evaluate their options for replacing their existing office and retail space currently located
in the building they own on Eighth Avenue between 46th and 47th Streets. As part of this work, Washington
Square Partners managed the work efforts of Spacesmith to evaluate HACELS space needs. HACELS financial
needs also included maintaining an ongoing cash stream. Based upon these needs and a zoning analysis of
the site, Washington Square Partners assessed the development potential of their property and advised
HACELS on a strategy for approaching the market for redevelopment of their site. Washington Square
Partners authored an RFP which was issued to the development community. The RFP allowed developers to
submit under one or both of two development options that provided HACELS with their required space needs
and an ongoing revenue stream. Washington Square Partners then negotiated with the short-listed
developers on behalf of HACELS.
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CIVIC CENTER BUILDINGS
Location: Manhattan, New York
Client: The Chetrit Group
Services: Proposals & Transactions

PROJECT DESCRIPTION
Washington Square Partners was retained by The Chetrit Group to prepare a proposal in response to the
“Civic Center Building Sales” RFP from New York City Economic Development Corporation (NYCEDC) and
negotiate the purchase. The RFP for the disposition of the three properties was part of a broad initiative by
Mayor Bloomberg to consolidate City offices, support the economic growth and revitalization of Lower
Manhattan, and enhance the City’s tax base by transferring properties from public to private ownership.
Though negotiated simultaneously, the buildings were treated as separate transactions by the City rather
than one portfolio purchase, and involved a complicated structure in which the City would be allowed to
transition agencies out during a two year span post-closing. In February 2013, it was announced that The
Chetrit Group was selected as the designated developer for 49-51 Chambers Street.
49-51 Chambers Street, also known as the Emigrant Savings Bank Building, is a 14-story, approximately
231,000 square foot Beaux-Arts building spanning the full lot from Chambers Street to Reade Street. The
development plan is for an adaptive reuse of the building from commercial office to residential condominium
as well as ground floor banquet space in the historic Banking Hall. 49-51 Chambers is a designated New York
City Landmark with additional interior landmarks and is also on the State and National Registers of Historic
Places.
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THEATRE ROW CENTER
Location: Manhattan, New York
Client: 42nd Street Redevelopment Corporation
Services: Project Feasibility, Public Approvals,
Proposals & Transactions, Public Private
Partnership Facilitation

PROJECT DESCRIPTION
Theatre Row Center is a model of Washington Square Partners' role in creating public/private partnerships.
In 1997, WSP was retained by 42nd Street Development Corporation, owner of 6 non-contiguous
deteriorated brownstones on 42nd Street and 9th Avenue in Manhattan. These properties were being used
as off-Broadway theater venues and rehearsal spaces. As originally contemplated twenty years previously,
these were meant to be interim uses, but various redevelopment proposals had failed over the years. By
1997, the economic revival in New York City generally and Times Square in particular, made a new
redevelopment plan possible again. WSP was engaged to devise and implement the new plan.
In concept, a sale of residential air-rights would fund replacement of the aging, outmoded theaters and
support space known as Theater Row Studios (TRS) and also permit construction by The Shubert Organization
of a 499-seat "transfer house" theater, the first new theater of its kind to be built in decades, and of critical
importance to the entire Broadway industry.
This project – the largest Off-Broadway development in New York City history – is now completed and has
spurred numerous other new projects along 42nd Street, west of Ninth Avenue. Over a two-year period, WSP
initiated, negotiated and helped document the following intertwined transactions:








Assembled a developable site by arranging purchase of a 12,000 square- foot lot from the Port
Authority of New York and New Jersey; negotiating construction of a cantilevered deck over
an intervening property and obtaining favorable written rulings from the New York City
Department of Buildings and the Department of Consumer Affairs.
Assembled an A/E team and supervised conceptual redevelopment plans which maximized
property values, accommodated multiple theater users' requirements and which could be
developed "as-of-right" under New York City zoning.
Marketed the residential air-rights opportunity to over 30 qualified developers and
institutions, prepared and distributed a "short-form" RFP, then negotiated the acquisition
price and other business terms with several finalists, including the Brodsky Organization,
which was selected developer in 1999.
Negotiated the scopes of construction work with Brodsky, the Shubert Organization and TRS,
and obtained all required consents from the City and other interested parties.
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OUR CLIENTS
Since 1994, Washington Square Partners has grown to
serve a wide range of clients. We represent private
developers, property owners, retailers, governmental
agencies, and not-for-profit institutions with the full
spectrum of development advisory services. The firm is
dominant in its sector in New York City and also serves
clients throughout the New York metropolitan area,
Washington D.C., and Florida.
THEATRE ROW CENTER, MANHATTAN, NY

DEVELOPERS AND PROPERTY OWNERS
Developers and Property Owners retain Washington Square Partners to advise them on or manage their real
estate development projects. Often our private development clients have projects that are complex, first of
their type, or require a complex discretionary public approval. In addition, we often work with clients that
need to supplement their resources in managing a project to completion.
Here is a sample of some of the developers and property owners that have retained Washington Square
Partners:










Acadia Realty Trust
Bertlesmann Inc.
BFC Partners
Bregman Organization
Bridgemarket Associates
Durst Organization
Fresh Direct
Forest City Enterprises
The Mattone Group











MetLife
Pfizer
Portchester Properties
Steiner Equities
Theater Row Associates
Triangle Equities
United American Land
Worldwide

RETAIL COMPANIES
Retail companies retain Washington Square Partners to identify sites and negotiate leases or purchases and
guide their development through the public approval process. We also represent retailers in the
development of sites. Our affiliated entity, Arch Brokerage, represents retailers across the United States.
Here is a sample of retail companies that have retained Washington Square Partners:




DeKalb Market Hall
Trader Joe’s
Target





Century 21
Alamo Drafthouse Cinema
Fortina

GOVERNMENTAL AGENCIES & NOT-FOR-PROFIT INSTITUTIONS
Governmental agencies and not-for-profit institutions hire Washington Square Partners for our ability to
provide strategic advice in implementing a development project or area wide plan. We have helped
numerous government agencies and institutions make their development plans achievable, often through
partnerships with the private sector. In these projects, we utilize a collaborative approach where our real
world development experience and quantitative financial and market feasibility skills are brought to bear
early in the planning process. This was the approach used by the National Capital Revitalization Corporation
in planning redevelopment of the Skyland Shopping Center in Anacostia and by the Downtown Brooklyn
Council in the recent 6.7 million square foot, mixed-use re-zoning in Downtown Brooklyn. Washington
Square Partners is currently representing the Moynihan Station Development Corporation, a subsidiary of
the Empire State Development Corporation in the redevelopment of the Farley Post Office into Moynihan
Station.
Here is a sample of governmental agencies and not-for-profit institutions that have retained Washington
Square Partners:









42nd Street Development Corporation
Archdiocese of New York
The Cooper Union
Downtown Brooklyn Council
Empire State Development Corporation
The Forward
Greater Jamaica Development Corporation
Nassau County Legislature

CUNY BROOKLYN COLLEGE, BROOKLYN, NY
CLIENT: THE CITY UNIVERSITY OF NEW YORK







National Capital Revitalization Corporation
(Washington, DC.)
New York City Partnership
New York Historical Society
New York Presbyterian Hospital
Trinity Church
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BIOGRAPHIES

Paul Travis
(212) 906 – 9090 x. 201
Ptravis@washsquare.com

1994 – Present
Managing Partner
Washington Square Partners
1985 – 1994
Chief Operating Officer
Forest City Ratner
Companies
1984 – 1985
Director of Real Estate
Price Company
1979 – 1984
Senior Vice President
New York City Economic
Development Corporation
-----------------------------------M.A. Policy Analysis
New School University ‘77
B.A. Political Science
Cum Laude
University of Albany ‘75

PAUL TRAVIS is the founder and Managing Partner of Washington
Square Partners. Over the years he has worked with corporations,
non-profit institutions and government entities to reconfigure real
estate assets and solve land use issues. Since its inception, the firm
has been responsible for several major redevelopment initiatives
such as Moynihan Station, New York Historical Society, Downtown
Brooklyn Redevelopment, Cooper Union, Theatre Row, New York
Methodist Hospital and 400 Fifth Avenue. Mr. Travis is currently a
partner in the City Point project, a 1.8 million square foot mixed use
development in Downtown Brooklyn. He is also a partner at
Kingsbridge Development Partners, a real estate development firm
that developed the River Plaza center, which at the time was the
first major private commercial development in the Bronx in twenty
years.
Prior to founding Washington Square Partners, Mr. Travis served as
Chief Operating Officer of Forest City Ratner Companies in New
York City where he was responsible for the development and
leasing of MetroTech Center, a 4.5-million-square-foot complex in
Brooklyn, New York. He was also responsible for the revival of
Lincoln Road and the development of the Loews Miami Beach
Hotel, the first new convention center hotel in that city. At the NYC
Economic Development Corporation (then PDC), he directed the
42nd Street Development Project in Manhattan and managed
several commercial and industrial development projects
throughout the City, including the Marriott Marquis Hotel in Times
Square.
Mr. Travis is a member of the Urban Land Institute, serves on the
Board of Directors of Playwrights Horizons and is the chair of the
Planning Commission for the Village of Southampton.
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Raffaela Dunne Siskind
(212) 906 – 9090 x. 204
Raffaeladunne@washsquare.com

2006 – Present
Senior Vice President
Washington Square Partners
1996 – 2006
Vice President
HDR, INC.
1993 – 1999
Project Manager
HDR, INC.
1990 – 1993
Project Engineer
D&B Engineers & Architects
-------------------------------------M.S. Environmental
Engineering
Manhattan College ‘94
B.S. Civil Engineering
Cum Laude
Manhattan College ‘91

RAFFAELA DUNNE SISKIND, P.E. has over 25 years of experience
negotiating public-private partnerships and has successfully
completed P3 projects in excess of $2 billion in the commercial real
estate, transportation, solid waste, power, water and wastewater
industries. Over the last decade, her assignments have typically
involved managing multi-disciplinary teams to reposition property
or redevelop real estate assets for public and non-profit entities
including the redevelopment of Moynihan Station, the expansion
of Methodist Hospital, the modernization and rebalancing of long
term care at Terence Cardinal Cooke, the disposition of a portion of
the Old St. Patrick’s Cathedral school, and expansion of Brooklyn
College’s campus. Ms. Siskind leads the firm’s consulting practice
and has been the client manager for projects with CUNY, the Local
1 Plumbers Union, Local 6, the Archdiocese of New York and Trinity
Church.
Prior to joining Washington Square Partners, Ms. Siskind started
and managed HDR’s New York City office as Vice President. While
at HDR, Ms. Siskind was the national director of the firm’s
management consulting practice, which focused on the design,
build, operations and maintenance of public infrastructure projects
using alternative delivery techniques. Ms. Siskind managed P3
projects including the Kings County Water Treatment Division, the
New Cassel Redevelopment Plan, the City of San Diego Water
Treatment Facility and the Union County Waste to Energy Facility.
Ms. Siskind received her New York State Professional Engineer
License in 1997 and her New York State Real Estate Salesperson
License in 2016. She is also a member of the American Society of
Civil Engineers and CoreNet Global.
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ARON GOOBLAR has over 15 years of experience in real estate
development and urban planning. Mr. Gooblar manages the City
Point project team, leading the financial feasibility efforts with his
refined understanding of development economics. Because of his
extensive knowledge and experience navigating through City
policy, Mr. Gooblar works for public and private clients and
coordinates with the City to receive public approvals that are vital
to advancing development processes.
Aron Gooblar
(212) 906 – 9090 x. 207
AGooblar@washsquare.com

2006 – Present
Vice President
Washington Square Partners
2004 – 2006
Senior Project Manager
HDR, INC.
2000 - 2004
City Planner
Department of City Planning
-------------------------------------M.Sc. Urban Planning &
Economics
London School of Economics
‘00
B.A. Geography &
Environmental Studies
McGill University ‘98

At the New York City Department of City Planning, Mr. Gooblar
managed development projects and area wide planning studies
including the Downtown Flushing/Willets Point Plan. At HDR, Mr.
Gooblar primarily assisted clients in facilitating public-private
partnerships, including work for the Moynihan Station
Development Corporation, Washington State Ferries, the Town of
North Hempstead, and Nassau County.
Mr. Gooblar is an active member of the Urban Land Institute.
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SEAN WILS joined Washington Square Partners as an Associate in
February 2016 after graduating from Middlebury College. In his
time as an intern and as an Associate since joining the firm full time,
Sean has completed financial analyses of tax abatement programs
and has assisted in the management of building construction and
apartment leasing.

Sean Wils
(212) 906 – 9090 x. 226
SWils@washsquare.com

2016 – Present
Associate
Washington Square Partners
Summer 2015
Intern
Washington Square Partners
Summer 2014
Intern Analyst
Fortress Investment Group
Summer 2013
Research Assistant
New York League of
Conservation Voters
Summer 2012
Education & Environment
Intern
Hudson River Park Trust
Summer 2010
Intern
NYCEDC
---------------------------------------B.A. International Politics &
Economics
Middlebury College ’15

In January 2016, Sean completed Middlebury College’s MiddCORE
course, a 160+ hour mentor-driven social entrepreneurship class
designed to build capacities in leadership, collaboration, strategic
thinking, persuasive communication, financial literacy, negotiation,
ethical decision-making and crisis management. In the fall of 2015,
Sean lived in Madrid, Spain, studying social policy and honing his
fluency in Spanish.
While employed at the League of Conservation Voters, Sean gained
significant insight into the inner workings of New York politics,
preparing the board of trustees for interviews with local and high
profile political candidates including Bill de Blasio. Working under a
portfolio manager at the Fortress Investment Group global macro
fund, Sean conversed with sell-side analysts, evaluating reports and
analyzing industry trends to determine future company
performance.
In May of 2016, Sean went to Chios, Greece to work with NGOs
such as Drop in the Ocean and Zaporeak to provide clothing,
medical necessities, and food in refugee camps.
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Laurence Roberts
(212) 906 – 9090 x. 210
LRoberts@archnyc.com

2003 – Present
Principal
Arch Brokerage, Ltd.

LAURENCE ROBERTS is a principal and co-founder of Arch
Brokerage, Ltd, a full service real estate brokerage firm which
represents clients throughout the New York metropolitan area on
all aspects of real estate transactions, including sales, new lease
negotiations, lease terminations and recaptures, assignments,
subleases, buy-outs and renewals. Mr. Roberts coordinates with
architects, lawyers, engineers, contractors and other third party
service providers to ensure continuity and timely closure of
transactions. In addition to retail and office brokerage, as an affiliate
with Washington Square Partners, Mr. Roberts specializes in
conceptualizing and implementing new business development,
developing marketing strategies and analyzing project financial
feasibility.
Since 2003, Mr. Roberts has been integral in many successful leasing
and marketing campaigns, including the DeKalb Market Hall at City
Point, River Plaza shopping center, One Jamaica Center, The
Forward and Ferrari/Maserati of North America. Mr. Roberts has
negotiated and transacted investment sales and leasing transactions
in excess of $500 million and 500,000 square feet in New York City.
Mr. Roberts' list of clients has spanned the financial, legal,
restaurant, not-for-profit, education, jewelry, apparel, advertising,
media and fitness industries, and includes: Access Communications,
American Friends of the Jerusalem College of Technology, Caesar's
World Marketing, CBS, Components by John McCoy (Dunhill),
Easton Hunt Capital Partners, Fabricant, Forager’s, The Forward,
Mark Morris Dance Group, Mirage Resorts International, Opinion
Site Inc., Orbiscom, Orientation Global Network Inc., Tradeout.com,
Fortina, Fabrikant-Tara International, Thinkmap Inc. and IP3.
Mr. Roberts received his New York Real Estate Broker License in
2004, is an active member of the International Council of Shopping
Centers and the Real Estate Board of New York (REBNY) and was a
finalist for REBNY’s 2015 retail deal of year award.
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JERILYN CASTELLANI is an Executive Assistant and has been with
Washington Square Partners since its formation in 1994.
Prior to that she worked at Forest City Ratner Companies and The
RREEF Funds in New York.
She is a graduate of the University of Michigan and a longtime
resident of Brooklyn.
Jerilyn Castellani
(212) 906 – 9090 x. 203
Jerilyncastellani@washsquare.com

1994 – Present
Executive Assistant
Washington Square Partners
1988 – 1994
Executive Assistant
Forest City Ratner Companies
---------------------------------------B.A. English
University of Michigan
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NINA ORWASHER is the Office Manager of Washington Square
Partners and its affiliated companies. In addition to her
administrative responsibilities, Nina works directly with the
Managing Partner on select projects including River Plaza.
Prior to joining Washington Square partners, Ms. Orwasher worked
for the New York City Economic Development Corporation (then
PDC) on commercial and industrial development projects.
Nina Orwasher
(212) 906 – 9090 x. 218
NOrwasher@washsquare.com

2001 – Present
Office Manager
Washington Square Partners
---------------------------------------B.A.
George Washington
University

